Study on Application of Lean Management of Taxation by 戚琦
 







  硕  士  学  位  论  文 
                                           
税 收 精 细 化 管 理 应 用 研 究  
Study on Application of Lean Management of Taxation 
 
戚  琦 
指导教师姓名：许志端     教授 
专  业  名  称：工商管理  (MBA) 
论文提交时间：2009 年   4   月 
论文答辩日期：2009 年       月 
学位授予日期：     年       月 
答辩委员会主席               
评    阅    人               
2009 年 04 月 
学校编码：10384 
学号：X200415323 
分类号       密级        




















































































 另外，该学位论文为（                            ）课题
（组）的研究成果，获得（               ）课题（组）经费或实














































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 








                             声明人（签名）： 
 

















































































Since reform and opening up to the outside world, the cause of tax revenue of 
China develops fast along with economic fast development. At present, the extensive 
tax management has brought many problems, unable to meet the needs of the rapid 
growth of tax revenue. Lean management has become the main ways of China's tax 
revenue to reduce costs and improve efficiency of the collection. Lean management 
is a style of management on the basis of abandoning the extensive mode and 
absorbing traditional theory of management, to bring refinement into practice at all 
levels of management, in order to minimize costs and increase profits. 
In this paper, application environment that lean management of taxation needs 
is introduced, and focuses on strategies of lean management of taxation and the 
application of specific measures. Lean management must have a fine simple, 
scientific, practical and tax management system for internal security; it is necessary 
to optimize the existing tax system, to reduce the tax burden and to increase tax 
initiative; the merger of the two sets of tax agencies and the establishment of a 
flat-tax organization is necessary in a timely manner; to speed up the tax 
management information system and to strengthen the application of information is 
the strong support of the implementation of lean management; the reengineering of 
the tax business process is necessary for lean management of taxation to improve 
management efficiency and reduce costs; the tax source management is the 
foundation and core of the tax management. Lean management of taxation depends 
on strengthening the management of tax sources. Implementation of the tax system 
administrator is the main ways to strengthen the management of the tax source. That 
tax assessment is carried out is an important part to strengthen the supervision and 
control of tax sources. By strengthening the management of tax sources, the tax 
















By the actual example of lean management of Xiamen Internal Revenue, the 
paper also demonstrates the specific tax measures of lean management and the 
effectiveness of lean management of taxation. In this paper, the conclusions of the 
study can provide some help and reference for the reform of tax management.   
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我国 GDP 由 1979 年的 6175 亿元增长到 2008 年的 300670 亿元①，我国的税收
收入在 1994 年税制改革后，年年持续高增长，由 1994 年的 4789 亿元增长到
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